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RECA Board of Directors Regular Meeting
Wednesday, November 22, 2023
Edmonton, Alberta / In-Person and Virtual Teams Meeting

AGENDA

PRELIMINARY MATTERS

Call to Order

Approval of Agenda

Conflicts of Interest Declared

Chair's Comments

Information Items
e RECA Board Workplan
e 2023/2024 Board & Industry Council Calendar

TAB CONSENT AGENDA

Approval of Minutes

2 Board Committee Minutes

Quarterly External Whistleblower Report

DISCUSSION ITEMS

Consent Agenda Items Requiring Discussion

Board Action Register Update

COMMITTEE REPORTS/RECOMMENDATIONS

Finance & Audit Committee
e Financial Report/Budget Update
¢ Financial Policy Review
e Finance & Audit Committee Terms of Reference

Z Governance & Human Resources Committee

o Approval of Amended Terms of Reference
Approval of Standing Committee Appointments
Annual Evaluation for Board & Standing Committee
Board Competency Matrix

Annual Mandatory Governance Training
New/Amended Policies

Quarterly Human Resources Report

CEO 2024 Performance Plan
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